
          
  

 
 

A Basel II and Sarbanes-Oxley Training Framework  
for Awareness, Implementation and User Roll-out 

  
An Industry-wide Issue  

New regulations  

The New Basel Capital Accord (Basel II), the 
Sarbanes-Oxley Act of 2002 and initiatives 
such as the Combined Code on Corporate 
Governance – all require effective measures 
for Enterprise and Operational Risk 
Management.  

Basel II  

Controls requirements are being introduced 
for financial institutions now with capital 
requirements following in 2007. These will 
also be the basis of the European Union’s 
risk-based Capital Requirements Directive.  

Sarbanes-Oxley 
This act impacts every non-US company 
quoted on an US stock exchange. Many US 
firms will make Sarbanes-Oxley controls 
compliance a requirement for their strategic 
suppliers. One can expect Sarbanes-Oxley or 
similar to be incorporated into EU law in the 
foreseeable future.  

Costs  

Profits are under pressure. Costs must be 
controlled to enable profit maximisation. 
Improved risk management will result in 
improved organisational effectiveness, and 
will be taken into account by investors and 
analysts when reviewing performance. 

Ratings agencies 

Recent statements from credit rating 
agencies show that risk management 
effectiveness will be a key element of an 
institution’s credit rating assessment.  

The Challenge for Organisations 

 

¾ Basel II and Sarbanes-Oxley both require an 
informed organisation. An organisation must 
develop its Awareness so that it understands the 
requirements, its own obligations and the benefits 
and can select the best way forward. 

¾ Options then need to be evaluated against the 
requirements of the organisation, its plans and 
their impact so that a Strategy may be created.  

¾ Education is then required so that the business 
analysts, risk framework designers, programme 
planners and systems developers can 
successfully and efficiently converted this Strategy 
into the structures, processes and systems 
required – the Implementation.  

¾ No programme can be considered successful 
unless it has been accepted by the users – the 
whole organisation in this case – and has been 
rolled out across all units, is being willingly and 
successfully used and has had the necessary 
maintenance and support processes install – 
Deployment is the key to success. 

Training is too important a component to be left to 
chance. Only through a successful training program 
can the necessary Risk Culture be achieved. 
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The DXL Solution 
DXL approached the requirements for Basel II and Sarbanes-Oxley by building a portfolio of training 
courses and modules to raise awareness, enable preparation for strategy planning and implementation, 
and to deliver the creation of the organisation’s risk culture. 

Understanding the 
issues 

¾ Standard off-the-shelf courses covering Basel II, Sarbanes Oxley, 
Operational Risk Management and Enterprise Risk Management. These 
include half day courses for senior management as well as two day courses 
for planners and implementers 

Facilitating the 
implementation 

¾ Customised services for implementation and roll-out planners.  
¾ Training of developers based on the standard courses. 
¾ Risk categorisation workshops (see DXL’s Fast Track Risk Framework). 

Creating the 
culture 

Customised training prepared from standard components for: 

¾ Supervisors involved in risk identification and assessment. 
¾ Users to understand the regulations and their obligations in risk incident 

handling. 
¾ Customer-facing staff who have to explain the company’s risk policies. 

 
The DXL Offering 

Benefits of the DXL Solution 
 
9 Experienced trainers with specific knowledge of the current regulations 
9 Modular courses with structured sessions  
9 a practical understanding of the issues faced in rolling out risk awareness and a risk culture, and 
9 A rapid, focused and cost-effective approach to mobilisation of an enterprise-

wide risk management programme.  
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